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! = Past Due Objectives KEY = Key Indicator

Mission: We will move the people of our school community to serve and lead in a diverse, changing world.

Vision: Weaver Academy will develop and prepare independent learners and responsible citizens through strong academics and the passionate pursuit of the arts 
and career education.

Goals:
PERFORMANCE COMPOSITE: By June 2022, Weaver Academy will increase the school performance composite from 77.4% to 82.4%.
REDUCING THE NUMBER OF LOST INSTRUCTIONAL DAYS: By June 2022, Weaver Academy will reduce or decrease loss of instructional days by reducing the 
number of tardies in 1st block by 5% from 2,361 to 2,243 (78.7 days to 74.7 days).
ACHIEVEMENT GAP: By June 2022, Weaver Academy will reduce the achievement gap in Math III between white and black students from 12.1 percentage 
points to 7 percentage points. By June 2022, Weaver Academy will reduce the achievement gap in English II between white and black students from 28.3 
percentage points to 23.3 percentage points. (A4.01; A1.06; A4.06; B3.03; C2.01; E1.06)
ATTENDANCE: By June 2022, Weaver Academy will reduce the percent of chronically absent students from 6.3% to 5.3% 
INCREASING TEACHER CAPACITY: By June 2022, Weaver Academy will host 2 Multi-Tiered System of Supports (MTSS) professional development sessions to 
increase teachers' capacity to implement MTSS more effectively.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
For the 2021-2022 school year, teachers will model clear expectations 
and reinforce classroom/school rules in a positive manner.  

Limited Development 
09/05/2017

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

All classrooms are equitable, engaging, and welcoming environments 
for students. Student, parent, and faculty perception data will provide 
evidence to support implementation of this goal. 

Whitney Sluder 06/30/2022

Actions 2 of 3 (67%)
12/3/17 Administrative team will conduct an equity audit to review classroom 

practices. 
Complete 05/25/2018 Christopher  

Burnette
03/30/2018

Notes:

1/28/21 Teachers will create classroom rules and procedures that follow the 
Weaver Behavior Matrix  for all instructional locations.

Complete 01/22/2021 Johncarlos  Miller 02/01/2021

Notes:

9/14/17 Expectations for high levels of performance are posted and explained 
to all students on course syllabi, on Canvas, during class meetings, and 
during individual student meetings. 

Weaver Faculty 06/30/2022



Notes: Teachers continuously provide students with feedback regarding their 
progress, success, and areas for improvement. 

2/9/2021- Revisiting classroom expectations was done at the beginning 
of the semester for all students.

3/9/2021- Teachers and guidance will continue meeting with students 
to update them on their academic progress and to check on their SEL 
growth/progress as needed.

4/13/2021- Administration and other faculty members will continue to 
monitor our seniors who may need additional support to ensure 
academic success for graduation.  PVA and CTE teachers will also 
provide additional support as needed.

5/11/2021- Our student handbook will be modified and updated to 
reflect the current practices here at Weaver during our beginning of the 
year leadership retreat.  At that time we will determine how this 
information will be disseminated to the Weaver community.

06/04/2021-  Teachers have submitted modifications, concerns, and/or 
suggestions for the Leadership team to address during summer retreat.

Implementation: 09/09/2019
Evidence 12/3/2017 

Written expectations on course syllabi were required as one piece of 
evidence to support implementation of this objective. 

Experience 12/3/2017 
This goal is on-going. Expectations were established for classroom 
climate and culture during the first few weeks of school.  

Sustainability 12/3/2017 
Ongoing review of classroom expectations and practices are required to 
sustain efforts to meet this objective. 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers collaborate during their PLCs to align units of instruction in 
various subjects. Our English 9 teachers are utilizing the American 
Reading Company (ARC) and are working to align units of instruction.

2020-2021-  Our English department will now utilize Savvas Realize and 
MyPerspectives for their curriculum, instruction, and assessment needs 
for all students.

For the 2021-2022 school year, teachers will collaborate within their 
content-specific PLCs to vertically plan standards-aligned instruction.  

Limited Development 
08/04/2016

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met: There is consistent alignment of instruction and assessment among all 

instructional teams. Units of instruction are engaging and aligned to 
student needs. Student expectations are clear and understood. All 
English I students will be leveled, with power goals updated frequently 
during conferencing and classroom instruction adjusted accordingly. 
School Pace data will be used as evidence, as well as weekly PLC 
meeting minutes, classroom observation reports, and school data.

2020-2021- Feedback from our Savvas coach will be utilized, along with 
student data to drive instruction in all English classes.

For the 2021-2022 school year, feedback from the National Training 
Network, SAVVAS, and other coaches will be used to drive instruction in 
all content areas.

Cassandra  
Flemming

06/30/2022

Actions 9 of 10 (90%)
10/17/16 Individually conference with students to determine their power goals 

and assess their progress through the balanced literacy initiative.
Complete 05/25/2019 English 9 teachers 10/03/2016



Notes: All 9th grade English I students taking English I during the Fall 2016 
school year were leveled by the end of September by Ms. Shires and 
Mr. Callicutt.  Through individual conferencing, students were 
explained their initial level, assigned a beginning power goal, and were 
provided skills cards to aid them as they read/work on their power 
goals.

Regular conferencing with students (every 10-14 days) began early 
October. Students bring most recent skills cards when meeting with Mr. 
Callicutt. As they meet students answers questions about what they are 
currently reading in order to allow Mr. Callicutt to assess whether or 
not they have met their power goal and are ready to move on to a new 
one.

All students have been assigned a power goal, skills card, and are 
currently working to meet their goal/objective.  Mr. Callicutt and Ms. 
Shires will continue to use the IRLA as a resource in determining when 
students are ready to move up to the next level.

Ms. Talbott will begin leveling her English I students at the beginning of 
the Spring semester.

Mr. Callicutt, Ms. Talbott, and Ms. Shires will attend ARC/Balanced 
Literacy PD throughout the 2016/2017 school year.

9/5/17 Initial student data was to be entered by Oct. 2, 2016 (leveling) and will 
be an ongoing occurrence throughout the 2016-2017 school year.

Complete 02/24/2017 Whitney Sluder 02/24/2017



Notes: As of early October, all students are on a conferencing schedule, 
meeting with Mr. Callicutt every 10-14 days. The calendar is posted in 
the room and is flexible, visible, and understandable to students. When 
conferencing with students, Mr. Callicutt has been updating powergoals 
and inputting evidence to detail student progress and learning and then 
has begun using data from School Pace to help influence classroom 
instruction. Mr. Callicutt is currently using the data to group students 
for small group instruction/reading based on similar power goals and 
objectives.

Throughout the remainder of the year, data will be entered into School 
Pace as teachers continue observations and conferencing with 
students. Data in School Pace will influence instruction, and guide 
teachers in individualizing instruction for their students.

Dr. Miller and Ms. Shires will monitor School Pace throughout the year 
to ensure that student conferencing continues to take place every 10-
14 days.  Ms. Shires  will also meet with Mr. Callicutt every other week 
to debrief, and discuss how School Pace data drives/influences 
instruction.

9/13/17 Initial student data is to be entered by September 18, 2017 (leveling) 
and will be an ongoing occurrence throughout the 2017-2018 school 
year.

Complete 10/13/2017 Whitney Sluder 09/18/2017

Notes:

9/13/17 Individually conference with students to determine their power goals 
and assess their progress through the balanced literacy initiative.

Complete 01/19/2018 English 9 Teachers 01/19/2018

Notes:

9/27/18 To address areas of instructional concerns with ILT members and to 
develop resolutions to alleviate the concerns.

Complete 06/07/2019 Cassandra  
Flemming

06/07/2019

Notes: The ILT team will meet at least two times per month to discuss 
instructional concerns and how to provide teachers with timely 
feedback that can be used to strengthen the instructional core and 
provide to provide teachers with highly effective instructional 
strategies.

The ILT team has progressed to focus on effective instructional 
strategies and best practices with all teachers.  The members of the 
team regularly complete instructional walk-thoughs and collect 
instructional data.  The team also discusses IA data and corrective 
instruction plans for EOC classes.



9/27/18 Create and identify members of an instructional leadership team. Complete 09/10/2019 Johncarlos  Miller 09/17/2019
Notes: Initial full meeting of ILT was held at Bennett College on 9/26/2018.  

The purpose of the team was shared and meeting schedule was 
developed.

The team will consist of 4 members this school year.  Administration, 
CF, and Jennifer Mont.  We will communicate strategies and items of 
importance to staff during faculty meetings, PLC's, and emails if 
necessary.

10/17/16 Consistently meeting with the ARC representative, Mrs. Kirsten Dial Complete 12/14/2016 Cassandra  
Flemming

05/29/2020

Notes: See document upload title A2.04 for approved schedules/agendas with 
Dr. Townson.

There are only 4 scheduled meeting with the representatives through 
December.  These are used to establish the GCS Balanced Literacy 
Initiative through the use of ARC resources.

- Our first site visit with Dr. Townson took place on September 14th. Dr. 
Townson, Dr. Miller, Ms. Shires, and Mrs. Sluder discussed Balanced 
Literacy/ARC implementation from the beginning to the school year, 
and we shared where we are currently. So far all students have been 
leveled, the four literacy block components are evident, and 
conferencing has begun. Ms. Shires continues to work with Mr. Callicutt 
and Ms. Talbott, and they are currently working on becoming more 
familiar with School Pace. Dr. Townson was very pleased with what she 
observed during our classroom visit in Mr. Callicutt's 4th block English I 
classroom, saying that the literacy block components are evident and 
that Mr. Callicutt did an excellent job engaging his students. Our next 
meeting is scheduled for October 12th.

Our second meeting with Dr. Townson took place on October 12th. 
Leadership sat down with her to discuss where we are currently, and 
shared questions/concerns that have come up since our last meeting. 
As of now, Mr. Callicutt continues to conference regularly with students 
and has begun using data from School Pace to influence classroom 
instruction. He is comfortable with School Pace, updating powergoals 
as he conferences with students. A question came up regarding target 
student percentage, which Dr. Townson answered. She continued to 
say that we are doing well, and are staying ahead. Our next meeting is 
scheduled for Novembber 30th, with our final site meeting scheduled 
for December 14th. Following that last site meeting, Dr. Townson will 



still be available via email to answer any additional questions/concerns 
we might have. Ms. Shires, Ms. Ertzberger, Dr. Miller, and the English I 
teachers will have additional accesses to ARC coaches at their monthly 
meetings and county PD.

Dr. Townson came for her last scheduled visit for the 1st semester on 
December 14th. We learned during her visit that GCS has opted to 
provide schools with additional dates in the Spring in order to further 
support Balanced Literacy instruction. As of now, dates have not been 
determined, but Dr. Townson hopes to share those with us soon.

Ms. Shires met with Mr. Callicutt to review English I exam scores. 
Students showed great growth, highlighting the positive impact of 
ARC/balanced literacy. We also met with Ms.Talbott to review data and 
discuss instruction for the Spring.

For the 2018-2019 school year we have 4 ARC visits scheduled.  Mrs. 
Wyckoff came for our intital school visit.  Ms. Flemming and Mrs. 
Wyckoff completed classroom visits and provided Mr. Ashworth with 
additional feedback regarding implementing the balanced literacy 
framework and conferencing goals with students.

Students showed much progress throughout the semester and also on 
their NCFE. Mr. Ashworth's students completed the semester with a 
85.3 adv point converted score.  The conferencing rate for students at 
the end of the semester was 100%.  Our IRLA CCSS Aplication Rate was 
8.5%, which is our new focus point for the semester.

Through the district we were assigned a new ARC Coach, Kristen Dial.  
Ms. Flemming and Mrs. Dial completed walk-throughs and provided 
Mr. Ashworth and Mr. Callicutt with feedback. Teachers will work on 
completing more individualized Powergoals for students to help 
improve our IRLA CCSS Application Target. 

9/5/17 Admin and CF will review SchoolPace data quarterly to review level of 
implementation

Complete 06/08/2019 Cassandra  
Flemming

06/05/2020



Notes: Our 1st quarter goal for SchoolPace and Mr. Ashworth was to ensure 
that all students were properly IRLA'd.  A majority of students did not 
have any ARC data due to them not being GCS students.  Ms. Flemming 
and Mr. Ashworth IRLA'd all students and placed their data into 
SchoolPace.

During 2nd quarter Mr. Ashworth focused on maintaining a 100% 
conferencing goal.  He also decided to focus on students increasing 
their goals for steps regarding reading practice.  

For 3rd quarter our focus with Mr. Ashworth and Mr. Callicutt, is to 
increase our IRLA CCSS Application target from 17.5% to 20% by the 
end of the semester.

1/28/21 All English teachers will meet monthly with SAVAAS coaches to assist 
with the implementation of My Perspectives.

Complete 06/04/2021 Darrin Callicutt 06/04/2021

Notes: This school year our teachers met with our Savvas couch at least once a 
month.  These coaching sessions also included the CF, EC teacher, and 
student teachers.  The PD and feedback that was offered provided our 
teachers with a deeper understanding of the myPerspectives products 
and how to utilize them in the classroom.  Weaver English teachers 
consistently used the Savvas products with all of their students and this 
was noted in our feedback forms.

Savvas Coach Summative Feedback:
-Teachers at Weaver are using myPerspectives, including the Interactive 
teacher and student editions and Student consumables.  Teachers used 
the gradual release model that is characteristic of each myPerspectives 
unit for their classroom instruction.  Teachers engage students in 
grade-level text, using appropriate supports where needed which 
included Audio support.

10/13/21 Weaver Academy teachers will meet with the National Training 
Network, SAVVAS, and other coaches to review effective strategies and 
identify opportunities for growth. 

Cassandra  
Flemming

06/30/2022

Notes:

Implementation: 09/27/2018



Evidence 9/24/2018 
Teachers are consistently meeting with students on a regular basis, 
implementing the Balanced Literacy approach into their classrooms, 
and collaborating with colleagues on a weekly basis.

09/26/2018
On Wednesday September 26, 2018 the entire ILT team met at Bennett 
College to develop a meeting schedule, to review expectations, and an 
ILT walkthrough plan for teachers.  

Experience 9/24/2018 
Teachers have developed a process for conferencing with students, 
entering School Pace data, and following up on the data within their 
own classrooms, as well as meeting with colleagues and the ARC Coach. 
 

9/26/2018
During the summer, Administration and the Curriculum Facilitator 
attended New Leadership training though the New Leaders and 
Guilford County Schools Leadership Academy.   The district would like 
for every school to have a team that will disaggregate data and focus in 
the Instruction Core.  It was decided upon to add additional teachers to 
the team who teach classes who have and EOC, Math I, English II, and 
Biology.

Sustainability 9/24/2018 
Next year, teachers will continue similar processes (leveling, 
conferencing on a set schedule, etc.) and as they become more 
comfortable with the Balanced Literacy and the ARC approach, teachers 
will integrate these practices with absolute fidelity in their classrooms.

9/26/18
ILT will meet bi-weekly to discuss data, high impact strategies, low-
inference walkthrough reports.  The district will also provide additional 
training through their New Leaders Academy.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers are implementing effective teaching practices and  aligning 
them to the same standards and skills across all tiers of instruction as it 
relates to students needs.  Teachers mainly focus on instilling core 
practices into their daily instruction by scaffolding information, 
providing students with feedback, retrieval practice of skills, organized 
lessons, and stating learning goals or objectives. 

Limited Development 
10/09/2019

How it will look
when fully met: All teachers will receive MTSS and Core instruction PD.  It will be face-

to-face and also digitally offered for all staff and faculty.

Lindsey Clinton-
Kraack

06/30/2022

Actions 1 of 2 (50%)
10/9/19 Identifying Core Instruction PD will start in October of 2019 and will 

continue monthly for the duration of the school year.
Complete 06/05/2020 Cassandra  

Flemming
06/05/2020

Notes: 2020-2021- Additional trainings will be offer and presented to staff as 
they are released by the ditrict.

10/9/19 Weaver faculty will participate in two MTSS professional developments 
that will assist teachers' in delivering instruction aligned with individual 
students' needs.

Lindsey Clinton-
Kraack

06/30/2022

Notes:



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We are investigating the impact that the "Capturing Kids Hearts 
Program" can have on our school community. We have also created an 
equity team designed to assess our school's progress towards a fully 
equitable learning environment that centers around positive 
relationships with all students.

Effective for the 2019 school year, administration and the counseling 
department will case manage student academic and SEL concerns as 
reported by parents, teachers, and the students themselves.

For the 2021-2022 school year, administration and staff will continue to 
implement SEL strategies and the administration and counseling 
department will continue to case manage student academic and SEL 
concerns.

Limited Development 
08/04/2016

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

Eighty percent of students will report that they feel that our school 
staff responds to their social and emotional learning needs in a 
professionally appropriate manner. 

Whitney Sluder 06/30/2022

Actions 8 of 12 (67%)
10/17/16 Attend the GCS trainings that will introduce 3 different culture/climate 

initiatives to district leaders and principals.
Complete 10/21/2016 Admin & CF 10/21/2016

Notes: The task will occur as often as GCS offers the trainings to learn more 
about the initiatives.

Administration shared school data with staff (school culture), and used 
data to create prompts for WWC meetings in September, October, 
November, and December. 

Ms. Shires introduced Andy Mink with National Humanities Center to 
come in and speak to the staff about a potential project (Humanities 
Moments) - in addition to staff PD, this will provide the school an 
opportunity to reflect on our practice, and get students involved in 
reflective thinking and create a more open dialogue between students 
and staff on school culture.



10/17/16 The 3 culture/climate initiatives will be presented to the school faculty 
to provide insight and gather their thoughts about which initiative can 
have the greatest impact on the Weaver school community.

Complete 03/17/2017 Whitney Sluder 01/20/2017

Notes: As a final determination regarding the school's selection is not due until 
the 17/18 school year, the school's selection will be discussed at least 
quarterly during the 16/17 school year.

9/13/17 We formed a Student Services team to monitor and implement 
affective and academic services for all students

Complete 09/11/2017 Johncarlos  Miller 09/11/2017

Notes: 2/09/2021-  The SST Team is meeting remotely to address students' 
needs.

9/13/17 Emphasize during class meetings the advisory system available to all 
students at Weaver Academy.

Complete 09/12/2017 Tresha Layne 09/12/2017

Notes:

1/9/18 Administration, counselors, and CDC will use their respective list serves 
to request that schools share information with us whenever their 
students who attend Weaver have issues/concerns that impact our 
classes.  

Complete 01/19/2018 Michelle Bratton 01/16/2018

Notes: This action step is to help us address concerns we have about not 
knowing important details on our  visiting students.  

9/11/17 The school equity team will meet twice monthly to discuss progress and 
action steps based on what is learned from the classroom practices 
equity audit.  The classroom practices equity audit is a rubric that 
allows observers to assesses classroom and school practices on 27 key 
areas.   

Complete 05/25/2018 Michael Crenshaw 05/25/2018

Notes:

9/27/18 To modify membership of the student services team to access and 
adjust if necessary, academic and social-emotional learning concerns 
for all students.

Complete 10/31/2018 Johncarlos  Miller 10/31/2018

Notes: This team is used to monitor student success and challenges as it 
relates to their academic performance and social-emotional well being.

This team meets as needed and additional members are added as 
various students needs arise, such as the school psychologist and EC 
services representative.

9/9/19 Administer student survey on PSAT day, October 16th. Complete 10/16/2019 Cassandra  
Flemming

10/16/2019



Notes: Students will take a survey before the PSAT on October 16, 2019.  It will 
be the Student Advisement Survey.  This will allow us to report the 
percentage of students who feel our school staff is responsive to their 
school and social needs.

10/12/21 Teachers will engage students in SEL openers and/or closers to foster 
relationships and gauge wellbeing.

Lindsey Clinton-
Kraack

01/14/2022

Notes:

10/12/21 The administrators will utilize SEL openers and/or closers during staff 
meetings and professional developments. 

Johncarlos M. 
Miller, Whitney 

Sluder 

06/30/2022

Notes:

10/12/21 A survey will be conducted to determine if our students students "feel 
that our school staff responds to their social and emotional learning 
needs in a professionally appropriate manner."

Kelsey Gagnon-
Mathews 

06/30/2022

Notes:

9/27/18 Student Staff Support Team (SSST) will communicate with school 
stakeholders, such as parents, students and teachers, regarding student 
SEL concerns and needs and develop success plans as appropriate.

Johncarlos Miller, 
Whitney Sluder and 

SSST

06/30/2022



Notes: Students will be able to meet with additional support persons, 
Guidance and the CDC, to ensure that they are on their way to 
becoming college and career ready.

The counselors and CDC work as a team to ensure all of our students 
are receiving the support they need to be successful.  They also work 
with other counselors and CDC's when issues or concerns arise.

Guidance staff shares the GCS SEL monthly memo with staff and 
parents.

2/9/2121- Weaver’s students are showing up to class.  Teachers have 
received positive reviews for communicating, teaching, and supporting 
students.  They also provided additional social and emotional support 
for students as they navigate remote learning and their curriculum.  

3/09/2021-Teachers are expressing concerns regarding student 
progress and success to counseling and administration.   Porch visits, 
phone calls, video conferences are taking place to increase student 
engagement.  Revisiting classroom expectations was done at the 
beginning of the semester.  PVA teachers are meeting with Boosters 
and Student Leaders from each department with providing emotional 
support to students during remote learning.

4/13/2021- The guidance staff and teachers are providing additional 
support to seniors who have some academic struggles this semester.  
They will continue communicating with parents and other faculty 
members, including administration to ensure student improvement.

6/04/2021-After completing the FAM-S, it has been decided that we 
will bring back several SEL surveys that will be given at various times 
throughout the school year to all students to be able to provide 
students with additional SEL support.

Implementation: 09/24/2018
Evidence 9/24/2018 

Weaver students are able to name at least one adult on our campus 
with whom they discuss their emotional, social, and physical well-being.



Experience 9/24/2018 
Teachers were asked to conference with students every three to four 
weeks, at minimum.  Teachers met with students during the interim 
report period to discuss grades, attendance, and any other issues 
students may be dealing with.  

Sustainability 9/24/2018 
Teachers will continue the conferencing piece and check in frequently 
with students.  Teachers will be expected to greet students by name 
and continue the conferencing piece.  Teachers are also expected to 
follow up with the appropriate School Counselor or CDC, if needed.

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision



KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Weaver Academy has an Instructional Leadership Team (ILT) that meets 
regularly to address instructional concerns and identify interventions 
that might be employed to mitigate these concerns. The ILT serves as a 
resource to work with teachers to implement MTSS initiatives to 
produce improved educational outcomes for students.   

Weaver Academy math teachers are utilizing the Mathematics Vision 
Project curriculum to deliver instruction in Math I, Math II, and Math III.

For the 2021-2022 school year, Weaver Academy will continue utilizing 
the Instructional Leadership and School Leadership Team, National 
Training Network, and Savvas coaches and other school and district 
leaders to review implementation of effective practices and identify 
opportunities for growth.

Limited Development 
10/09/2019

How it will look
when fully met: Weaver Academy will implement MTSS, ILT, StemScopes, Open Up and 

myPerspectives to improve teacher practices and positively impact 
student learning outcomes.

The ILT and School Leadership Team will monitor teaching and 
learning.  The school will use data including, but not limited to MTSS 
training logs, faculty meeting minutes, and ILT meeting logs.  In 
addition, formative and summative assessment data will be reviewed 
and utilized to make adjustments to the teaching and learning 
program.   

Johncarlos  Miller 06/30/2022

Actions 2 of 5 (40%)
10/9/19 All math teachers will utilize the MVP curriculum to deliver math 

instruction to students in Math I, Math II, and Math III.

A2.24 All teachers and teacher teams plan instruction based on the 
aligned and expanded curriculum that includes objectives for student 
management of their learning.

Complete 08/26/2019 Nina Sumpter 08/26/2019

Notes: The Weaver administration will facilitate math PLCs in conjunction with 
the math department chair to ensure fidelity of MVP implementation. 



1/28/21 Math teachers will meet with NTN coaches to discuss data and 
professional development as it relates to MVP and facilitating and 
structuring student learning and formative assessments in a digital  
environment.

Complete 06/04/2021 Cassandra  
Flemming

06/04/2021



Notes: Starting at the beginning of the school year, teachers met with our NTN 
coach to discuss goal planning for students, PD, and MVP unit 
resources.  Overall, the NTN provided our teachers with quality PD and 
resources that they used in their classrooms.

NTN Coaching Comments Discussed with Leadership as it relates to 
School Improvement:

2/9/2021- Teachers are engaging students with Nearpod lessons during 
asynchronous learning time.  This was reflective of the increased 
student engagement during class.  Teachers were engaged in MVP 
module content and using portions of tasks to guide instruction.  
Teachers need to increase their usage of Desmos and other platforms 
during live formative assessment and use the data to identify and 
correct misconceptions in real time.  They should start including of EOC 
type questions as exit tickets or within a lesson to assist students in 
identifying strategies to answer questions.

3/9/2021-Teachers are using live formative assessment platforms such 
as Desmos and Jamboard to make student thinking visible.  Teachers 
are engaging in reflective practices and brought work samples and 
questions to share during coaching sessions.  Teachers are using a 
variety of resources to support instruction and engage students in their 
learning.

4/13/2021- Teachers are using precision in vocabulary and 
incorporating reasoning questions.  They are also considering long 
range planning and pacing

6/4/2021- Teachers till have about 90% of students attending class and 
participating daily. They have reviewed their respective Scopes and 
Sequences to clearly identify standards tested under each domain and 
gain a better understanding of what standards have been covered and 
how they could be assessed on the EOC or GCSFE.  Discussed meeting 
as a team to review what was covered in each semester pacing wise in 
each course and how some of the
gaps could be addressed for next school year.

10/12/21 Teachers will meet with National Training Network, SAVVAS and other 
coaches to review effective strategies and identify opportunities for 
growth.

Johncarlos  Miller 06/30/2022



Notes:

10/9/19 The ILT will conduct leadership walk throughs to determine trends and 
patterns and necessary  adjustments to the teaching and learning 
program.

Whitney Sluder 06/30/2022

Notes:

10/9/19 Weaver Faculty and staff will be trained regarding the MTSS initiatives 
to be utilized during the school year.  

Lindsey Clinton-
Kraack

06/30/2022

Notes: The trainings will be facilitated through regularly scheduled faculty 
meetings and content/departmental PLCs.



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently, we have our SBLT, ILT, PTSA, which are primarily focused on 
improving student achievement and/or the culture and climate here at 
Weaver.  Each content area has a teacher leader with PLC Chairs that 
are responsible for leading PLC's which includes: informing teachers of 
current needs and trends, disseminating imperative information, and 
updating all on any new policies or procedures that might affect their 
day to day practices in their classrooms.  SBLT and ILT both meet 
monthly and work towards increasing teacher contributions to student 
learning.  PTSA also meets monthly as they foster and nourish the 
relationship between Weaver and our local community.

For the 2021-2022 school year, Weaver Academy will maintain a master 
schedule that provides all teachers with a daily, dedicated time to plan 
for student instruction.

Limited Development 
10/09/2019

How it will look
when fully met: For the 2021-2022 school year, Weaver Academy will have a master 

schedule that reflects specific blocks at which time teachers may plan 
for student instruction.

Johncarlos  Miller 06/30/2022

Actions 0 of 1 (0%)
10/9/19 Weaver administration will work with faculty to create a master 

schedule that provides a daily planning block for teachers to plan 
student instruction.

J. Miller; W. Sluder; 
M. Graves; C. Squire

01/14/2022

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

B3.01 The LEA/School monitors progress of the extended learning time 
programs and strategies being implemented, and uses data to inform 
modifications.(5147)

Implementation 
Status Assigned To Target Date

Initial Assessment:
For the 2021-2022 school year, Weaver Academy provides its students 
multiple extended learning opportunities for learning acceleration.  

Limited Development 
10/13/2021

How it will look
when fully met: Weaver Academy students will be provided extended learning 

opportunities through Weaver Intensive Study Event Lunch (WISE 
Lunch), WISE PM, peer tutoring, and teacher tutoring.  Various forms of 
student information, including, but not limited to academic, 
attendance, and behavioral data, will be monitored to determine the 
effectiveness of the programs and develop action steps to address 
students' instructional needs.

Darrin Callicutt 06/30/2022

Actions 0 of 1 (0%)
10/13/21 Weaver Academy will offer WISE Lunch, WISE PM, peer tutoring, and 

teacher tutoring to students to address their various instructional 
needs.

Michelle Allison; 
Harold Ashworth

06/30/2022

Notes:

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
For the 2021-2022 school, Weaver Academy faculty and staff will be 
evaluated utilizing the schedule set forth by GCS. In addition, school 
staff receive feedback from both formal and informal observations and 
instructional.

Limited Development 
10/13/2021

How it will look
when fully met: All teachers will receive constructive feedback regarding their 

instructional delivery, instructional facilitation and differentiation, and 
other facets of best practice strategies.

Johncarlos  Miller 06/30/2022

Actions 0 of 1 (0%)
10/13/21 Weaver administration will provide constructive feedback to Weaver 

faculty and staff based on formal and informal observations and 
walkthroughs.

J. Miller; W. Sluder 06/22/2022



Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development



KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Guilford County Schools looks regularly at school performance data. An 
area that needs improvement is looking at classroom observation data. 
At the present time, there is no district walk though tool and therefore 
the district is unable to review classroom observation data. Additional 
improvement is also needed with our teacher evaluations and principal 
evaluation data for calibration purposes. Our Leadership Team 
considers disaggregated student outcome data to access instructional 
needs within departments. Additionally, our administrative team 
reviews formal/informal classroom observations, to identify patterns of 
professional practice and inform professional development needs 
aligned with district expectations.

For the 2021-2022 school year, Weaver Academy, in conjunction with 
Guilford County Schools, will regularly review school data to determine 
instructional, professional development, staffing, disciplinary, and other 
needs for continuous school improvement. 

Limited Development 
08/04/2016

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: The Weaver Academy faculty will review and analyze academic, 

observation, discipline, attendance, and other forms of school data to 
assess students' mastery of standards and adjust classroom instruction 
accordingly.  Administration will meet with faculty through spreadsheet 
reviews, one-on-one conferences, and formal observation post 
conferences to review data and share classroom feedback. 

Whitney Sluder 06/30/2022

Actions 5 of 8 (62%)
10/17/16 WWC's (Weaver Winner's Circles) will meet twice a month to discuss 

topics/questions created by administration that address the most 
recent school data/feedback.  Each WWC member will also research a 
PD topic of their choice to implement in their classroom, and then 
share results of implementation with their group.

Complete 09/14/2016 Samantha Shires 09/14/2016



Notes: Each WWC leadership team member should email attendance and brief 
description of group discussion to administration. All WWC members 
should update their group each meeting on the status of their PD 
research and implementation.

WWC groups began meeting on September 14th, and have met every 
other Wednesday from that date on. Prompts are provided for 
discussion from administration, and teachers have also begun sharing 
information regarding their individually selected PD topic of interest.

Staff met in designated WWC groups during first semester, discussing 
prompts on school culture/climate, the importance of teacher 
reflection, and teacher chosen PD to research and share.

10/17/16 Administration will meet weekly and review most recent, available 
testing data (EVAAS, GCS Benchmarks, PSAT, PreACT, classroom tests, 
etc.) as well as share feedback from classroom observations in order to 
determine topics to cover/discuss in Weaver Winner's Circles (bi-
weekly PLC's).

Complete 09/14/2016 Samantha Shires 09/14/2016

Notes: Provide most recent data from GCS benchmarks, classroom 
observations, classroom tests, and observations.  Once reviewed, 
administration will determine questions to include in upcoming WWC's 
(Weaver Winner's Circles). WWC's will always include question 
regarding teacher selected PD of their choice/interest.

The administration team (Ms. Ertzberger, Dr. Miller, Ms. Shires, and Ms. 
Sluder) met on Friday, September 9th - and each member provided 
three questions for consideration for the first scheduled WWC meeting 
on Wednesday, September 14th. The questions decided on were: 
1.)What inspires you in your practice? 2.) What challenges do you feel 
you face in your practice?3.)What area(s) of my own professional 
development will I investigate and employ in my practice(s) this year 
and what results do I anticipate? Why?
Questions were sent out to the leadership team for approval/input and 
then provided to the faculty prior to their WWC meetings.

10/17/16 Curriculum Facilitator will meet with all English II, Math I, and Biology 
teachers following each GCS Benchmark exam to review testing data, 
and then use data to influence classroom instruction. Appropriate 
pedagogical strategies will be implemented in order to meet students' 
needs. 

Complete 10/26/2017 Samantha Shires 10/26/2016



Notes: Ms. Shires met with Mrs. Korty, Mrs. Campbell, Ms. Talbott, and Mrs. 
Mont to discuss benchmark data after each exam. Teachers and CF 
used data to make adjustments in curriculum, and/or determine rigor.

Ms. Shires met with teachers 1:1 to look at EVASS data and discuss how 
data could be used to influence instruction.

12/3/17 Administration will develop and calibrate a shared walk-through form 
for classroom observations.  The form will provide data to illustrate 
instructional trends within the school.

Complete 10/20/2017 Christopher  
Burnette

10/20/2017

Notes:

9/27/18 We will adjust the current walk through tool to reflect the facets of the 
Instructional Core.

Complete 10/31/2018 Whitney Sluder 10/31/2018

Notes: The current walk through document will be updated to encompass the 
Instructional Core.

The updated walk through form is now electronic, includes conceptual 
understanding for all content areas, there is allotment for staff and 
admin to denote the tie between assigned student tasks and content 
standards, and also allows for all ILT members to complete them.

10/9/19 The Weaver administration will meet with teachers in their respective 
content areas of responsibility to review their observation data and 
identify strategies to increase student outcomes.

J. Miller; W. Sluder 06/30/2022



Notes: For the 2020 school year all English and Math teachers will meet with 
their perspective instructional coaches supplied by the district monthly. 
 These meetings focus on providing students with focused data driven 
instruction and ways to provide formative assessments.

2/9/2021-Observations began October 2020 virtually.  Teachers have 
been advised to implement deeper thinking questions vs. collective 
questioning and call and response.  
-Teachers have created great repour with students so that students feel 
comfortable with having their cameras on during live instruction.
-Teachers are being resourceful with finding apps or resources that can 
be used within Teams
-Math and ELA teachers are still meeting with their district coaches 
remotely.

3/9/2021-NTN and myPerspectives support has expanded to include 
formative assessment strategies for remote/hybrid learning.

4/13/2021- The final observation cycle is starting and as teachers have 
their EOY meetings with admin, student data, will be discussed.

5/11/2021-  Final observations are still being completed at this time 
along with EOY PDP's.

06/04/2021-  All teachers should have observation feedback from their 
administrator.

10/9/19 Administration will use walkthrough protocols to determine patterns, 
trends, and next steps for improvement.

J. Miller; W. Sluder 06/30/2022

Notes:

10/12/21 Weaver Academy, in conjunction with Guilford County Schools, will 
analyze and interpret various data to determine areas of strength and 
opportunities for growth.

J. Miller; W. Sluder 06/30/2022

Notes:

Implementation: 03/04/2019
Evidence 10/31/2018 to present

Meeting minutes and trend data can provide evidence that this 
objective has been implemented. 



Experience 12/3/2017 to present
Our curriculum facilitator and school data team monitors available 
school data to assess school progress towards goals.

Sustainability 12/3/2017 to present
Continued review of progress is required to sustain efforts with this 
objective. 

Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date



Initial Assessment:
It is the policy of the Guilford County Board of Education that a 
continuous system of recruitment and selection of personnel be 
maintained in order to assure competent candidates for vacancies as 
needed. The district attaches a high priority to securing the most 
competent personnel available and, once they are employed, in 
assisting them in their professional growth and development 
throughout their careers. The district regards a personnel evaluation 
plan as a critical and essential part of professional growth. The Board 
acknowledges that the most important aspect of attaining excellence in 
education is the quality of the teaching staff and the administrative 
staff. The Board therefore adopts as policy and states its determination 
to strive for such excellence, and further declares its intent to employ 
and reemploy only those teachers and administrators who possess, 
have exhibited, and continue to strive for excellence in their 
preparation for, performance of, and contribution toward the 
educational process. Achievement of a proficient rating on the North 
Carolina Teacher or Administrator summative evaluation is the 
minimum acceptable standard of performance for teachers and 
administrators in this school system. However, proficient performance 
shall not constitute any assurance to any teacher or administrator of 
rights to or consideration for employment or reemployment. The Board 
of Education holds all personnel accountable for striving for a 
summative rating of distinguished on all performance. Our school 
utilizes teachers/staff to assist with the interview process. Our staff 
attends district-provided recruiting opportunities throughout the year. 
Our administrative team works closely with our hospitality committee 
and PTSA in providing celebration/reward opportunities in which our 
staff is recognized accordingly. As a result, our school has a less than 5% 
teacher turnover rate.

For the 2021-2022 school year, Weaver Academy will create a team of 
staff to assist with identifying and recruiting personnel for our school.  
We will continue to partner with the PTSA and other parent/booster 
groups to celebrate our staff throughout the year.

Limited Development 
08/04/2016



Priority Score: 2 Opportunity Score: 1 Index Score: 2

How it will look
when fully met:

Correspondence with potential and existing applicants will be one 
source of data that shows recruitment and retention efforts.  In 
addition, Weaver Academy faculty and staff will be celebrated at least 
once per quarter in collaboration with our PTSA and other parent 
organizations.

Johncarlos  Miller 06/30/2022

Actions 5 of 6 (83%)
9/13/17 A folder will be created for potential applicants for Weaver positions 

within administrative email system. 
Complete 09/01/2017 Tresha Layne 09/01/2017

Notes:

9/28/18 Interview teams will be utilized to identify candidates for vacancies in 
the school.

Complete 06/07/2019 Johncarlos  Miller 06/07/2019

Notes: The teams will meet as needed for vacancies as they arise.
10/9/19 We will continue to utilize interview teams to identify quality talent for 

our vacancies.
Complete 06/05/2020 Johncarlos  Miller 06/05/2020

Notes: This will be an ongoing practice whenever vacancies arise at Weaver.
10/9/19 The principal makes sure everyone understands their role in 

continuously elevating professional practice.  
Complete 06/05/2020 Johncarlos  Miller 06/05/2020

Notes:

10/9/19 The principal focuses on building leadership capacity, achieving learning 
goals, and improving instruction. 

Complete 06/05/2020 Johncarlos  Miller 06/05/2020

Notes:

10/13/21 Weaver Academy will coordinate with our PTSA and other parent 
organizations to celebrate our faculty and staff.

Monica Moore 06/30/2022

Notes:

Implementation: 10/29/2020
Evidence 6/5/2020

An organized electronic system is evidence this objective has been 
implemented.

Experience 6/5/2020 
Use of applitrack and a folder containing interested applicants are ways 
our school is pursuing the objective. 

Sustainability 6/5/2020 
Continued management of talent interest is necessary to sustain efforts 
toward this objective. 



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: Our school utilizes a variety of ways in which we work to communicate 
with parents/community. Our PTSA continues to grow and plan 
outreach events. Our individual PVA boosters meet 1-2 times per 
month to support our students and their families. Our Connect Ed. is 
used for outreach on at least a weekly basis, in addition to regular 
communication between students/staff and parents. We send a weekly 
publication, "The Buzz," with information about events taking place, 
including curriculum nights, junior/senior nights, open house events 
and walk-the-schedule. Our counseling center meets regularly with 
parents and teachers regarding curriculum/academic concerns. Our 
Weaver Student Handbook is given to each student at the beginning of 
the semester for them and their parents to review our overall academic 
and behavioral expectations. 

Limited Development 
08/04/2016

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

The Weaver school community consisting of parents, teachers, 
students, and friends will be apprised of the events occurring at Weaver 
Academy through various media including our Buzz weekly newsletter, 
weekly Connect Ed messages, and Weaver website.

Johncarlos  Miller 06/30/2022

Actions 4 of 5 (80%)
10/17/16 The administration will send out weekly Connect Ed messages to all 

school stakeholders to help them remain aware of announcements 
involving all students and specific students (as needed).

Complete 08/26/2018 Johncarlos  Miller 08/28/2016

Notes: The Connect Ed messages will be sent to all school staff and families on 
Monday of each week.  

10/17/16 The Buzz weekly newsletter will be used to describe the events that will 
be occurring at the school in the  near future.

Complete 09/03/2018 Johncarlos  Miller 08/29/2016

Notes: The Buzz comes out each week and is distributed to all school staff and 
parents who have requested to receive it.  A copy is also maintained in 
a section on the school's website for perusal.



10/17/16 The Weaver website will be updated by the webmaster throughout 
each month.  Teachers will also update their information on their 
individual sites to keep parent apprised of the events occurring in their 
classes.

Complete 01/16/2017 Johncarlos  Miller 10/31/2018

Notes: These items will be addressed on an as needed basis, particularly the 
website, when information must be modified due to conflicts.

10/9/19 The school provides all students extended learning opportunities (e.g., 
summer bridge
programs, after-school and supplemental educational services, 
Saturday academies,
enrichment programs). 

Complete 06/05/2020 Johncarlos  Miller 06/05/2020

Notes: Dr. Miller will advise the Weaver community of extended learning 
programs through weekly ConnectEd messages, the Weaver Buzz (sent 
out weekly), and through the Weaver PTSA Facebook page.

10/13/21 Weaver Academy will keep our school community informed of 
curricular events and opportunities for school/home collaborations.

Martha Jo Jones 06/30/2022

Notes:

Implementation: 10/29/2020
Evidence 6/5/2020 

Our school website is evidence that this objective has been 
implemented.

Experience 6/5/2020 
We regularly communicated and maintained accurate information for 
the public.  

Sustainability 6/5/2020 
Continued review and ongoing update of communication methods is 
required. 


